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Accelerating, Promising 
Practices tor Small Libraries 





- Hosted by the Institute of Museum and Library Services 


- IMLS Strategic Priorities: 
* Promote Lifelong Learning 
* Build Capacity 
* Increase Public Access 


* Achieve Excellence“ 








Ww Musketeer Public 
Library 


— History of the Library 
— [he Library Today 





Need Description 








GOAL: 


WH Y: 


TIME: 


WHO: 





WORK PLAN Ø $ 


to build our technology capacity апа 
impact 


increase digital access 
increase access to technology 
promote success In our community 


18 to 24 months 


Library staff, city planner, tech advisor 








GOAL: 


HOW: 


WORK PLAN 


to build our technology capacity and 
impact for our community 


add anew wing 

includes individual & group spaces 
20 new computers 

2 printers 

8-10 tablets 

increased broadband internet service 
updated database 





E $ 








We foresee a positive impact on our community. 


Immediate Impacts: Direct access 
Broader access 

Long-Term Impacts: Increased reputation 
Greater influx of foot traffic 
Increased community collaboration 








^ Future Funding 


- Penguin Random House Award: $10,000 
- E-rate Grant: discounted internet access 


- DEMCO New Leaders Travel Grant: leadership 
conferences for staff 








Uy Other Funding 


- California State Library: Library Services and 
Technology Act Grant - $100,000 


o Construction of Computer Lab Wing 


- Sparks! Ignition Grant - $25,000 


o Electrical, Outlets, Extension Cords, Charging Stations 


- Loleta D. Fyan Grant - $5,000 


o Software and Databases 





Evaluation 








In conclusion: 


With the benefit of $550,000 from Accelerating 


Promising Practices, 


Musheteer Public Librarv will be able £o 
complete the new Computer Lab to better serve 
Alltorone, California by facilitating, digital 
literacy and 21st century skills. 
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Musketeer Public Library Team 





